Richard Rowe's Learnings from Session 1 of AFI Future

1 Use of Silence in a Workshop process is an interesting tool

1.1 What role does silence play

1.2 How do use use silence as a powerful creative tool

1.3 Silence = reflection

1.4 Silence = contemplation

1.5 In silence can we tap into the inner processes

1.6 How do you get people comfortable with silence

1.7 What methods are there to tap silence?
2 Need to provide pre- reading / pre work / objectives before the session

2.1 Time is always limited so need to prepare the participants

3 Action Learning and the feedback loop

3.1 How does action learning process fit into increasing the capability for foresight in organistaions

3.2 Is Action learning a good process to raise the level of foresight Infrastructure?

3.3 How do you best utilise the "Reflections / Feedback" process

3.4 Especially in the "Framework / worldview" level of reflection

3.5 How do you best document the feedback / learning process?

3.6 Where does knowledge management fit into the process?

4 Different people have different learning and participation styles

4.1 Some people need writen guidance

4.2 Some people need Verbal guidance

4.3 Some people need Symbolic / visual guidance

4.4 How do you build a foresight process that takes into account al styles
5 Energy

5.1 Energy grows energy

5.2 People need to move around

5.3 Need to develop a "Futures space" within the workgroup

5.4 Galary of activity / output is great

5.5 Need to be inclusive of all

5.6 Workgroup activities are good

5.7 Need to create a "Comfortable Space" for individuals to experiment / take risks / potentially fail / lean

6 How do you keep a futures process fresh and dynamic

6.1 You need perceived boundaries so the outside world can better understand what you are

6.2 Internally you need a dynamic space to remain on the cutting edge

6.3 Need process with built in review / self destruct routines that force you to remain dynamic and cutting edge

7 Where is the balance between

7.1 Content v Process

7.1.1 Process must be designed that recognise the importance of content & need for deep converstation & analysis

7.2 Action vs analysis

7.2.1 With a need for deep converstation and analysis, where do you move into action

7.3 Boundaries vs dynamic evolution

7.4 Pty IP vs Shared / community IP

7.5 Strong AFI relationship vs independent, self determining body

8 There are no Future tools, It is all about how the tools are used

8.1 We used the futures wheel in a conventional way.

8.2 How do you inject future context into these static tools

8.3 The "present" context is the confort zone and the natural rut we fall into

8.4 We need to be pushed / lead into considering a futures context
