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Process & References
• Session Context

– Strategic Landscape – Hardin Tibbs
From Syntheses Strategic Consulting (Hardin Tibbs) 1999. 

http://www.hardintibbs.com/pdfs/GBN_Tibbs3_00.pdf

• Outcome of First Session (Slide #1)
– Futures Triangle – Sohail Inayatullah

http://www.metafuture.org/Articles/teachingfuturestudies.htm

• Intent of this session - Vision
– The Visioning Method – Clem Bezold

KBFS: Volume 2: Organisations, Practices, Products. Part 2: Futures Methods and Tools.  The 
Visioning Method – Clem Bezold

• Session Structure – Integral Theory
– Integral Theory – Ken Wilber

from A Theory of Everything Ken Wilber (2002) Shambala Publications Inc

• Output Structure (Slide #2)
– Minto Process – Barbara Minto

from The Pyramid Principle by Barbara Minto (1987) Minto International Inc.
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First Order output from Session #1

The Star
Our enduring and 
Social goal

The Mountain
What we hope to achieve

Reference:
Strategic Landscape – Hardin Tibbs
From Syntheses Strategic Consulting (Hardin Tibbs) 1999
http://www.hardintibbs.com/pdfs/GBN_Tibbs3_00.pdf

Reference:
Futures Triangle by Sohail Inayatullah
http://www.metafuture.org/Articles/teachingfuturestudies.htm
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Outcome 
Vision Pyramid

Vision

What are the 
needs of the 
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What are our 
needs?

What is our 
purpose?

What are our 
values and 
principals?

What will deliver 
cohesion & 
sustainability?

Individuals (i)

AFIA Group (we)Delivery

Purpose
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World (it)

Individuals (i)

AFIA Group (we)

World (it)

Individuals (i)
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World (it)

Individuals (i)

AFIA Group (we)

World (it)
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World (it)

Reference:
Produced using the Minto Process

from The Pyramid Principle by Barbara Minto (1987) 
Minto International Inc.


